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SHARKS TRIATHLON CLUB

MINUTES OF MEETING
Date:

Monday 8th of August 2011

Venue:
Sharks Sporting Club

Present:
Darren Toms 



Richard Cahill



Leanne Sleigh



Stewart Webb

Sarah Webb

Tony Cameron-Kirk

Absent:
Bridget Copland

Darren opening the meeting at 7.40pm

Discussions:

1. Darren spoke to Leanne about the payment of the TQ Club Affiliation Fees.

2. Upcoming triathlon events were discussed and agreed to be developed on the website.

3. The issue of insurance was discussed and Richard said he would confirm the policy details and exactly what we were covered for.  It was also agreed that Sharks Club do not insist that their members are TQ members.

4. The Redlands Sports Connect Day at Cleve4land Showground was discussed.  Darren and Richard agreed that they would attend the day as representatives for the club.  The date is 28 August from 10am to 1pm

5. The junior programme was discussed and agreed that the training schedule for juniors would stay as it currently is.  John Wevers has agreed to carry on with the Wednesday night running and would help out with Saturday morning brick.  It was agreed that the juniors would participate in the Saturday brick sessions at the same time as the adults.

Stewart suggested offering canvas photo prints as an incentive for juniors.
6. An intermediate programme was discussed and agreed that the intermediates needed to concentrate on longer cycling and running sessions.  Stewart offered to run a cycling session on Monday morning from Red Edge in Redland Bay and a running session on Monday evening at Pt O’Halloran in Victoria Point. 

7. The issue of safety for the members at the brick sessions was discussed.  Stewart offered to make some A Frame signage to out up around the training session.

8. It was mentioned that the newsletter has been neglected and agreed that a fortnightly newsletter would be adequate.  If there is a special event then a separate newsletter would be sent out.  Sarah offered to send the newsletter to members.  Richard and Darren will send info to Sarah prior to sending out.  First newsletter to go out on Thursday the 11th of August.

9. It was mentioned that a lot of members had not yet renewed their membership and a reminder to pay their fees would be sent out in the second newsletter.  The fees will remain the same at $35 per individual and $70 per family.  It was agreed that a reminder email needs to be sent out prior to each new year for fees payable.  

10.  Sponsorship was discussed.  Richard is to send invoices to the following confirmed sponsors;

· Star Stuff Graphic

· Redland Bay Roof Trusses

· Specialised Refrigeration Services

· Holcim

Richard said that he would follow up on the following potential sponsors;

· IRT

· Connectel

· OA Plumbing

· Bike Nirvana

· Corrigal Swim School

· Scody

11.  It was agreed that the Swim and Spin sessions should be re-instated.  Richard will talk to Cleveland Pool about the sessions being held there in order for Sharks Club to get more exposure.

12.  Darren is going to prepare a summary of training sessions.

13. The uniforms were briefly discussed but nothing was finalised.  We would like to have the uniforms ready by the first Gatorade Race on 16 October.

14.  The exposure of the Sharks Club was discussed.  It was agreed that a Meet and Greet session would be held and the details are still to be finalised.  Possible date is September 10th  after brick session.  Sarah said she would speak to the local paper about an article on the club, as well as putting up posters at schools.

15. The next committee meeting will be held on Monday the 5th of September.  Leanne suggested that the start time be changed to 7pm.  Everyone agreed on this.

The meeting was closed at 9.30pm.

