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SHARKS TRIATHLON CLUB

MINUTES OF MEETING
Date:

Wednesday 23rd of November 2011

Venue:
Sharks Sporting Club

Present:
Darren Toms 



Leanne Sleigh



Stewart Webb

Sarah Webb

Bridget Copland 

Tony Cameron-Kirk
Apologies: 
Richard Cahill

Darren opening the meeting at 7.10pm

Discussions:

1. The financial situation was discussed and Leanne confirmed that we had received the final sponsorship cheque that was outstanding. 1 sponsor who agreed to pay in 3 instalments still has 2 instalments to be paid totalling $1,000.  She also confirmed that money for the uniforms was still coming in and that there were only a few payments outstanding.  There are a few members who still not have paid their membership and Sarah is to email those people to follow up.

2. The cost of the tri suits from Scody was discussed and it was later confirmed that the cost of the women’s tri suit is higher than unisex suit due to the crop tops. Bronwyn from Scody had to go on urgent leave at time of order, and her replacement converted our women’s tri suits to unisex.  The end price we have paid is the same as what we would have paid if we were charged women’s tri suit prices.  Richard is satisfied that Scody have charged us correctly.

3. Future sponsorship was discussed.  It was the general consensus that members will not be buying new uniforms every year if they already have them.  It was then agreed that we would try to get sponsors to commit to 2 years sponsorship which would mean that we would not have to change the uniform each year.  We would need to look at the structuring of the payments over 2 years to encourage sponsors – perhaps even agreeing to staggered payments.
4. The points calculation for the Club Champs was discussed and Darren has suggested that we have a specific race schedule for which points will be awarded.  This makes it a little fairer and everyone then has the opportunity to earn points towards Club Champs.
5. The training schedule for the Club Points Race at Raby Bay will be set to start early December. Darren to discuss with club coaches and arrange for schedule to be available for commencement December 5.
6. It was agreed that this year there will not be an annual Xmas Ride but that Brick will be held as normal and we would then have a BBQ at the Sharks Club at 11am.  Brad from the Sharks Club advised that there is no charge for the use of the BBQ and that they could set up an outside bar for members to have access to.  Sarah will co-ordinate the food.
7. The annual Stubby Ride will still go ahead and will be on Thursday the 22nd of December at 4.45am.
8. Richard sent a message asking that an announcement be put into the newsletter that there will be a briefing for all members who are interested in doing the Hell of the West triathlon.  This will be held at Brown Sugar Café in Victoria Point at 9.30am on Saturday the 3rd of December. 
9. Monday morning ride sessions have been cancelled.  Darren is going to put it in the newsletter and also advise that members should be using the scheduled training sessions.
10. Stewart suggested that the club should use some of the money in the account to get a professional triathlete to attend a training session or perhaps give a motivational talk to members of the club.  Darren advised that he will contact Scody and/or Allan Pittman to see what can be arranged. 
11. Tony suggested starting up a library with reading material and DVD’s about triathlons.  He suggested that it was put in to the newsletter asking people to donate whatever they had a Tony would co-ordinate and look after the library.
12. It was also suggested that a second hand sporting goods section be added to the newsletter and/or the website for members to buy/sell their items.
13. Sarah will contact the Bayside Bulleting to try and arrange a standard weekly advert in the paper about the club.
The meeting was closed at 8.35pm.

