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SHARKS TRIATHLON CLUB

MINUTES OF MEETING
Date:

Wednesday 5th of October 2011

Venue:
Sharks Sporting Club

Present:
Darren Toms 



Richard Cahill



Leanne Sleigh



Stewart Webb

Sarah Webb

Bridget Copland 

Tony Cameron-Kirk
Darren opening the meeting at 7.40pm

Discussions:

1. The Treasurer’s report was discussed and Leanne confirmed that the deposit for the uniforms had been paid.  The balance of the account after uniform money has been received was discussed and agreed that the club finances are in a good position. 

2. Darren advised that the Mayor’s Small Grant was approved by the Redland City Council and the cheque for $550 has been received.  This money is being used towards a new custom printed gazebo.  Sarah is to complete the funding agreement form and return to the Council, as well as keep all the paperwork on file.

3. Uniform distribution was discussed.  Richard advised that the uniforms will be ready on Wednesday 26th of October.  Richard will phone to confirm this date.  The packing and distribution was discussed and it was agreed that collection and packing will be decided closer to the date.  The aim is to have the uniforms distributed by the Noosa Triathlon.

4. It was agreed that uniform left over from last year will stay the same price and the prices are on the website.

5. The design for the new polo shirts was approved.  The cost of the shirts is $45 each for an order quantity of 50 and $40 each for an order quantity of 100 and they will be sold at $35 each to members.  Sarah will send out an email to Club Members to get approximate numbers for the order.  The order will then be placed with SSG and the aim is to have them prior to Noosa Triathlon.  

6. The Meet and Greet / Sausage Sizzle being held after Brick on Saturday the 8th was discussed.

7. The Sharks Club Strategic Plan was discussed and it was agreed that the triathlon club is not on a level to maintain a strategic plan and will re-look at it at a later stage.

8. Darren advised of a new Grant of $5000 that is available from the State Sports Department.  In order to be eligible for the Grant, the club must have inclusion (people not normally involved in the sport) and Darren has suggested that the way to accommodate this is to have a few second hand bikes on hand for new people to try.  Darren will apply for the Grant on this basis, and the application will include the Trailer that will be needed to store these bikes.

9. It was agreed that we need to arrange next year’s Calendar, Uniform and Membership earlier than usual and it was suggested that April / May would be a good time to start speaking to Sponsors and reminding members about membership renewal.  We would like to have next year’s plans in progress by the time of the year end Presentations.

10. Darren advised that the TA Conference that he attended was good. Some aspects of the conference were of interest to our club but some were not.

11. It was agreed that we would like to get as many members of the club to participate in Race 6 of the Gatorade Series at Raby Bay on the 26th of February as it is a Club Points race.  A 6 week training program for this race is to be planned.

The meeting was closed at 9.30pm

